Health PEI Strategic Plan

2021-2024 At a Glance

MISSION

OUR VALUED HEALTH TEAM WORKING WITH
ISLAND COMMUNITIES TO DELIVER INCLUSIVE,
INNOVATIVE AND PERSON-CENTERED HEALTH CARE TO ALL

VISION

HEALTHY TEAMS, HEALTHY PEOPLE,
HEALTHY ISLAND COMMUNITIES

VISION

B2 ]

VALUES — & GOALS

ENABLERS

ACCESS & INNOVATION &

CARING

WE TREAT EVERYONE
WITH COMPASSION,
RESPECT, FAIRNESS

AND DIGNITY.

INTEGRITY

WE COLLABORATE IN
AN ENVIRONMENT
OF TRUST,

COMMUNICATE
WITH OPENNESS
AND HONESTY, AND
ARE ACCOUNTABLE
THROUGH
RESPONSIBLE
DECISION MAKING.

EXCELLENCE

WE PURSUE
CONTINUOUS
QUALITY
IMPROVEMENT
THROUGH
INNOVATION,
INTEGRATION
AND THE
ADOPTION OF
EVIDENCE-BASED
PRACTICE.

DIVERSITY

WE RECOGNIZE
AND VALUE THE
DIFFERENCES OUR
TEAM AND OUR
LOCAL COMMUNITY
BRINGS TO THE
ORGANIZATION
THROUGH THEIR
DIVERSITY IN
BACKGROUNDS,
EXPERIENCES,
CULTURES AND
BELIEFS.

PEOPLE

ESTABLISH A
HEALTHY, SAFE AND
HIGH-PERFORMING
WORKPLACE THAT

SUPPORTS AND
DEVELOPS OUR
PEOPLE.

ENABLERS

GOVERNANCE AND ACCOUNTABILITY ® EVIDENCE-BASED ® COMMUNICATION ® TECHNOLOGY

QUALITY &
SAFETY

INTEGRATE QUALITY

AND PATIENT SAFETY
INTO THE CULTURE OF
THE ORGANIZATION.

COORDINATION
PROVIDE QUALITY,

EQUITABLE AND
PATIENT-FOCUSED
CARE ACROSS THE

PROVINCE.

EFFICIENCY

DEVELOP NEW AND
INNOVATIVE
APPROACHESTO
IMPROVE EFFICIENCY
AND UTILIZATION OF
HEALTH CARE
RESOURCES.




