
ONGOING 
IMPROVEMENTS

Expression of Interest

Demonstration

Enrolment

Readiness Assessment

INITIATE

Identify Clinic Lead

Clinic Kick-Off Meeting:

Scope, Roles of Clinic 

Staff, Training Plan

Hardware and Network 

Data Migration/Entry 

Timeline

PLAN EXECUTE REVIEW

1 2 3 54

Implementing the EMR in Your Practice

Needs Assessment

EMR & Network 

Configuration

Hardware Procurement 

& Installation 

Data Migration/Entry 

Training

GO LIVE

Ongoing Support

Webinar series

Implementation of 

advanced functions

Ongoing training

Post-implementation 

monitoring & review

Learning Day

Contemplation

Data Preparation

Computer Skills

PREPARATION

Begin now!
Enrollment to 

open in  March 
2021 

1-2 weeks from 
start*

3-6 weeks
30-45 Days 
post Go Live

Ongoing

*First deployments likely to begin in July.  Scheduling based on clinic scheduling factors. 


