
Timeline of Implementation   
(Dependent on Infrastructure Planning) 

FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 

INPATIENT MH&A 
FACTILITY OPENS IN 

24/25 

MH&A SPECIALISTS IN 
PRIMARY CARE 

MENTAL  
HEALTH ED 

STUDENT  
WELL-BEING TEAMS 

Dialectical Behavior 
Therapy 

ON-LINE SELF 
ASSESSMENT 

MENTAL HEALTH 
FAMILY DOCTOR 

ACCESS CENTER AT 
FULL OPERATION 

INTEGRATED EHR 

COMMUNITY 
TELE-MENTAL HEALTH 

VOCATIONAL 
TRAINING 

PSYCHO-SOCIAL 
EDUCATION 

Cognitive 
Behavioral Therapy 

MOBILE CRISIS 
RESPONSE TEAMS 

STRUCTURED 
HOUSING 

TRANSITIONAL 
HOUSING 

WHOLE TEAM /  
ON-LINE SCHEDULING 

ED 
TELE-MENTAL HEALTH 

DAY TREATMENT 
PROGRAM 

ACT TEAMS / INTENSIVE 
CASE MGMT. 

PRE-DISCHARGE 
PLANNING 

OUTPATIENT FOLLOW-
UP INTERVENTIONS 

SAME DAY 
APPOINTMENTS  

COMMUNITY MH&A 
CENTRES 

MENTAL HEATLH 
HOSPITALIST 

CONSTRUCTION 
PROCESS BEGINS 

FOR INPATIENT 
MH&A FACILITY 

ACUTE STABILIZATION 
UNIT 

E-MENTAL HEALTH 
SOLUTIONS 

RESIDENTIAL 
SERVICES 

CHARLOTTETOWN 

RESIDENTIAL 
SERVICES 

SUMMERSIDE   
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