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We must find ways to maximize 
retention rates for new immigrants 
and to keep more of our youth – 
and our skilled workforce – here 
in Prince Edward Island. We are 
competing with the world to 
attract and retain “top talent” from 
abroad and other parts of Canada. 
Fortunately, Prince Edward Island 
has some advantages. The Mighty 
Island: A Framework for Economic 
Growth describes the benefits of 
scale.  Island residents have easy 
access to both rural communities 
and urban centres. We are also 
blessed with lifestyle advantages 
that have become more important 
as technology enables residents to 
work from anywhere. But we must 
seek to raise the international cons-
ciousness of Prince Edward Island 
as a place to live, work, and play for 
12 months of the year. By seizing 
these opportunities, we can make 
our quality of life even better for all 
residents of Prince Edward Island. 
One of the key determinants of re-
tention, however, is our capacity to 
provide people with greater oppor-
tunities. People must be confident 
that they can enjoy a rewarding life 
here in Prince Edward Island.

Retain Action Plan

KEY ACTIONS 

1.	 Engage with industry to find collaborative employment opportunities across stra-
tegic sectors, including expansion of the “Team Seafood” concept to other sectors, 
such as IT, construction, and transportation. 

2.	 Introduce a new incentive program for graduates of UPEI, Holland College, and Co-
llège de l’Île who stay in Prince Edward Island after completing their education. 

3.	 Continue to leverage existing immigration channels and the new three-year pilot 
project on immigration in order to better match the needs of local employers with 
the skills of new immigrants.

4.	 Work with the Aboriginal people of Prince Edward Island to develop a workforce de-
velopment strategy, with a particular emphasis on creating opportunities for youth.

5.	 Build greater awareness amongst high school students about the employment 
opportunities that exist locally and the kind of post-secondary training that is requi-
red in order to secure employment in Prince Edward Island (e.g. Aerospace Academy 
Diploma program at Three Oaks Senior High School). 

6.	 Develop innovative initiatives to link new immigrants with investment and career 
opportunities in Prince Edward Island. 

7.	 Continue to engage with industry, academia, and government partners to under-
take high-quality labour-market analyses that will better inform policy and program 
solutions aimed at our new employment needs. 

8.	 Expand employment and mentorship opportunities for youth and immigrants, inclu-
ding a “First Job” program for new graduates. 

9.	 Continue to work with small and medium-sized employers to support human resour-
ces, productivity, and succession-planning needs.

10.	 Partner with employers and community-based organizations to drive inclusive 
growth for all Islanders, including our youth, Aboriginal persons, visible minorities, 
new immigrants, and persons with disabilities.
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Thousands of former Islanders and 
their families are now residing el-
sewhere in Canada and abroad. Many 
of these talented individuals would 
like to return to Prince Edward Island 
if the right opportunity presented 
itself. To expand our economy, we 
must find new ways to open a dialo-
gue with skilled expatriate workers 
and entrepreneurs. In recent years, 
we have had several successful stories 
of repatriated Islanders. The new 
business operations in Kings County 
by Aspin Kemp & Associates is just 
one case where a highly-successful, 
community-minded entrepreneur 
has returned home to Prince Edward 
Island. It is also important to note that 
successes through recruitment and 
retention will also assist our repatria-
tion efforts by making Prince Edward 
Island a more attractive place to live, 
work, and play. We must continue this 
coordinated approach to population 
renewal.

Repatriate Action Plan

KEY ACTIONS 

1.	 Continue to engage with industries and communities to expand the Island expa-
triate network. 

2.	 Harness the power of technology and networking platforms to communicate with 
expatriate workers and entrepreneurs, making them aware of job opportunities 
and customized incentive programs to relocate or establish business operations 
in Prince Edward Island. 

3.	 Through a new Islander Ambassador Program, empower communities and other 
organizations to develop pilot initiatives focused on connecting with expatriates. 
Work with communities across Prince Edward Island to populate the WorkPEI 
expatriate database and launch customized campaigns to grow our regional 
populations. 

4.	 Celebrate our repatriation success stories through communication and social 
marketing platforms, including peisuccess.ca. 

5.	 Find new opportunities to collaborate on repatriation initiatives and activities 
with industries, post-secondary institutions, not-for-profit organizations, and 
local governments.

6.	 Establish an annual repatriation event to promote all that Prince Edward Island 
has to offer to expatriates and build stronger connections with expatriates in 
strategic locations in Canada and abroad.
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The economy of Prince Edward Island is 
both traditional and modern, rural and 
urban. But, at its core, our economy is 
successful because a group of people, who 
are drawn from every community and 
sector across our province, are passionate 
about Prince Edward Island. Their success 
is our success. Creativity, entrepreneurs-
hip, and hard work are all values that are 
rooted deeply here. For example, 32% of 
our provincial GDP comes from small and 
medium-sized enterprises. And most of 
these entrepreneurs live in rural commu-
nities. 50% of the projects supported by 
Innovation PEI – both in terms of numbers 
and dollars – are outside of Charlottetown 
and Summerside. The growth of Prince 
Edward Island therefore depends upon 
the growth of its people. In short, we are 
all Islanders.

That is not to say that there are no cha-
llenges in Prince Edward Island. While the 
overall story of our population growth has 
been a positive one, most of these new 
residents have settled in our largest muni-
cipalities. In order to ensure that commu-
nities beyond our capital are sustainable, 
we need to refocus our efforts on building 
more balance in our population and wor-
kforce. And that means taking action to 
adjust the distribution of our population 
so that more residents settle in rural Prince 
Edward Island. With these objectives in 
mind, we have developed a rural popula-
tion action plan built on three principles: 
retention, recruitment and repatriation. 
This action plan must be a priority for our 
province.

Rural Population Action Plan

KEY ACTIONS 

1.	 Establish four regional economic advisory councils in East, Capital/ Central, 
East Prince/West Queens and West, to guide, develop and help drive econo-
mic growth across Prince Edward Island. 

2.	 Develop growth strategies for each region, identifying and leveraging stren-
gth areas, and drawing on existing economic development organizations, as 
well as municipal and federal governments, to ensure a collaborative effort. 

3.	 Identify priorities in our regional populations, namely Kings, Central, East 
Prince and West Prince, so that the needs of local businesses and employers 
are matched with the skills of new employees. 

4.	 Collaborate with communities and other stakeholders to ensure the conti-
nued use of strategic infrastructure and facilities, such as the repurposing of 
Georgetown Timber and the conversion of the unused Somers Shoe Store to 
a business incubation and information technology centre. 

5.	 Continue to work with service providers to expand high-speed internet to 
residential and commercial customers across Prince Edward Island. Our goal 
is for every Islander to have access to high-speed internet up to 25 megabits 
per second by the end of 2018.

6.	 Focus immigration on business succession and the attraction of entrepre-
neurs to start the next generation of great businesses in rural Prince Edward 
Island.

7.	 Work with community partners to ensure regional access to settlement 
services throughout the province. 

8.	 Contribute to efforts to recruit and retain international students in Prince 
Edward Island by connecting these ambitious students with meaningful 
career pathways in rural Prince Edward Island and, in particular, expand the 
scope of the work being done by the International Student Employer Liaison 
Officer to include a rural lens.

9.	 Ensure a welcoming environment for international students and immigrants 
through both regional settlement strategies and rural employment oppor-
tunities. Support communities seeking to host welcoming initiatives that 
contribute to our culture of inclusiveness where newcomers feel that they 
belong in Prince Edward Island and that their skills are valued here.

10.	 Work with the University of Prince Edward Island and Holland College to 
further integrate their education and training programs with our current 
and future needs in terms of a skilled and educated workforce.

11.	 Build greater awareness amongst high school students about the employ-
ment opportunities that exist locally.










