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Message from the Minister

January 24, 2020

Honourable Antoinette Perry

Lieutenant Governor of Prince Edward Island
P.O. Box 846

Charlottetown, PE C1A 7L9

May It Please Your Honour:
It is my privilege to submit our annual report for the fiscal year ending March 31, 2018.

This report highlights some of the many accomplishments of the Department of Family and Human
Services during the 2017-2018 fiscal year including:

e The release of a five-year strategic plan Our People, Our Families, Our Communities which will
set a course for the future of the Department.

e The Child Care Subsidy Program was updated and the application process streamlined to be more
client-centred and provide more families access to the program.

e The introduction of a Grandparent and Caregivers Program to help financially support families
who provide out-of-home care for children for safety reasons.

e The establishment of councils to guide the creation of a Poverty Reduction Action Plan and
Housing Action Plan.

e The Senior Independence Initiative provides help to Islander seniors for services such as light
housekeeping, meal preparation, grass cutting, snow removal and general maintenance.

This report satisfies the requirements of Section 5 of the Rehabilitation of Disabled Persons Act and
Section 10 of the Social Assistance Act.

During the reporting period, the Honourable Tina Mundy served as Minister of the Department of
Family and Human Services.

Respectfully Submitted,
Ernie Hudson,
Minister of Social Development and Housing



Message from the Deputy Minister

January 24, 2020

Honourable Ernie Hudson
PO Box 2000
Charlottetown, PE C1A 7N8

Dear Minister Hudson:

It is my pleasure to provide you with the 2017-2018 annual report for the Department of Family and
Human Services along with the year-end financial summary.

This report provides the public with information on achievements and indicators that highlight the
activities of our Department for the year. It provides insight into the Department’s use of the fiscal and
human resources to carry out its mandate of supporting Island families and individuals.

As always, | am grateful to our staff and community partners for their dedication in meeting the needs
of Islanders.

During the reporting period Craig Dalton served as Deputy Minister of Family and
Human Services.

Sincerely,
s =Sl

David Keedwell,
Deputy Minister of Social Development and Housing



Department Overview

With approximately 400 employees and expenditures of more than $100 million, the Department of
Family and Human Services is a significant provider of services to the citizens of Prince Edward
Island. The Department delivers programs and services from its divisions: Child and Family Services,
Social Programs, Housing Services, and Planning, Policy and Innovation. The Department is
supported with finance, communications, human resources and information technology through other
departments and agencies of the Government of Prince Edward Island including the Department of
Finance, Communications and Public Engagement and the Public Service Commission.

Vision, Mission and Values

The needs of Prince Edward Island’s citizens are changing and we must continually improve our
services and the way we provide them. This plan will guide us as we focus on both the Department
and the people we serve. It sets the direction for the Department of Family and Human Services for
the next five years.

Vision:
Empowering individuals and families to be safe, healthy, secure and connected with communities.

Mission:

We contribute to the well-being of individuals, families and communities by working collaboratively,
in an innovative manner, to promote the development of healthy, self-reliant individuals.

Values:

1. Respect — The attitude of acceptance and inclusion.

2. Integrity — The quality of being non-partisan, honest, open and fair.

3. Accountability — The practice of being responsible, transparent, and willing to accept
responsibility for one’s actions.

4. Excellence — The desire to provide high levels of accuracy, proficiency and knowledge in
performing our work and in delivering services to the public.

These are also the values of the Public Service of the Government of Prince Edward Island.



Functional Organization Chart and Employee Profile

Department of Social Development and Housing
Functional Organizational Chart
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Foster Care Services
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Social Assistance Program
Disability Support Program
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Premier’s Action Committee on Family Violence Prevention
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Youth-in-Care Network (Y-Not Group)
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Prince Edward Island Housing Corporation
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Family and Human Services Employee Profile — Full Time Equivalent Positions by Division

Division

2015-2016

2016-2017

2017-2018

Child and Family Services

169.1

169.1

170.1

Social Programs

102.0

102.0

102.0

Housing Services

32.7

32.7

32.7

Planning, Policy and Innovation

10.5

10.5

9.5

Total Full Time Equivalent Positions

314.3

314.30

314.30




Achievements

In 2017-2018 each division within Family and Human Services made improvements to programs and
services that saw the department grow in its ability to assist vulnerable persons in Prince Edward Island.
These included:

e Personal Comfort Allowance — In June, the personal comfort allowance for social assistance
clients was increased from $71 to $91 per month. This funding gives social assistance clients
support to help meet their personal needs.

e Child Care Subsidy Program — In September, as a result of a comprehensive review, Program
income thresholds were increased to provide more Island families with access to the Program.
Supported child care rates were also increased and the paperwork required to confirm income was
simplified for parents and child care centres.

e Grandparent and Caregivers Program — In December, this Program was introduced to help
families who provide out-of-home care for children for safety reasons, giving them $700 per
month per child.

e Increases to Social Assistance Food Rates — Also in December, year four of a five year plan to
increase social assistance food rates was implemented with the food rates for all clients increased.

e Seniors Independence Initiative — In January, this Initiative was introduced to provide for
services such as light housekeeping, meal preparation, snow removal and transportation, making it
easier for seniors to remain in their own homes and communities.

e Poverty Reduction Action Plan — In February, a 12 member Poverty Reduction Advisory
Council was formed to provide input, advice and to engage with the public, partners and
communities to develop a collaborative approach to help reduce poverty in the province. Focusing
on housing, food, and employment, the Council was tasked to lead the development of a Poverty
Reduction Action Plan to be released in the fall of 2018.

e Housing Action Plan — In October of 2017, a Housing Action Plan Co-development Team was
established. This Team includes representatives from across the housing continuum including
clients, developers, non-profit and co-operative groups, community partners and members of all
levels of government. The Housing Action Plan will be released in the summer of 2018.



Key Indicators for the 2017-2018 Fiscal Year

Child and Family Services

Indicator 2015-2016 | 2016-2017 | 2017-2018
Number of Child Protection Reports Received 3,443 3,449 3,227
Number of Child Protection Investigations 1,954 2,028 1.811
Opened
Number of Children who Received Child
Protection Services in Their Own Homes 734 696 675
Number of Children who Received Child
Protection Services in the Legal Custody and
Guardianship of the Director of Child 196 193 192
Protection
Focused Intervention Services 636 608 615
Average Number of Children in Care per Month 121 125 111
Average Number of Foster Homes 115 94 127
Number of Adoptions 16 20 20
Number of Applications for Post Adoption 15 15 27
Services
Post Adoption Services Provided 37 44 49
Social Programs

Indicator 2015-2016 | 2016-2017 | 2017-2018
Social Assistance Cases! 3,835 3,723 3,745
Individuals on Social Assistance® 5,538 5,332 5,407
Children Under 18 on Social Assistance® 1,503 1,412 1,461
Single Parents on Social Assistance’ 577 524 503
Single Persons on Social Assistance’ 2,826 2,774 2,807
Pgrceptgge of Hegd of Household with a 70.00% 66.00% 65.00%
Disability on Social Assistance
Total Nugnber of Clients Accessing Disability 1330 1365 1399
Supports
Total Number of Children Accessing Child 1,440 1,543 1,481
Care Subsidy
Total Number of Families Accessing Child Care 965 1,017 936

Subsidy

1:2 Cases as at March 31,2018
3 as at Feb. 28,2018




Housing Services

Indicator 2015-2016 2016-2017 2017-2018
Number of Units in Seniors Housing 1,117 1,117 1,117
Placements in Seniors Housing 168 175 153
New Applications in Seniors Housing 448 384 455
Wait List for Seniors Housing 1,026 918 662
Number of Rent Supplements for Seniors 104 129 129
Number of Units in Family Housing 481 481 480
Placements in Family Housing 72 54 29
New Applications in Family Housing 275 455 517
Wait List for Family Housing 340 425 587
Number of Rent Supplements for Families 78 128 128
Clients Served - Seniors Home Repair Program 274 277 130
grr(z)l;[:rﬁpproved — Seniors Home Repair $317.000 $201,200 $144,600
Clients Served — Seniors Safe (@ Home 178 100 72
Grants Approved - Seniors Safe @ Home $344,000 $330,300 $248,200
PEI Home Renovation Program Total Budget $1,111,500 $1,361,500 $1,481,500
Applications Budgeted 175 230 250
Applications Received 630 532 600
Applications Processed 171 230 289




Financial Overview for the 2017-2018 Fiscal Year

The Department of Family and Human Services saw investments across numerous programs in
2017-2018, which, along with increases in program utilization, led to a budget deficit for the fiscal year.

Some examples of investments include:

Initiatives related to the development of the Housing Action Plan;
Disability Support Program Transformation Project;
Costs associated with the launch of the Seniors Independence Initiative;

Additional funding provided to non-governmental organizations (NGOs) to support operations and
expansion of services;

Increases in the number of Adult Group Home beds for young adults; and

Increased utilization of the Disability Support Program

Program Budget Actuals

EXPENDITURES

Housing Services $12,397,000 $15,285,000
Seniors 351,000 305,000
Corporate Support (now PP&I) 840,000 975,000
Child and Family Services 20,046,000 21,124,000
Social Programs 69,736,000 73,315,000
Total $103,370,000 $111,004,000
REVENUES

Housing Services 10,352,000 12,587,000
Seniors - -
Corporate Support (now PP&I) - -
Child and Family Services 916,000 925,000
Social Programs 1,376,000 1,376,000
Total 12,644,000 14,888,000
TOTAL NET $90,726,000 $96,116,000




2017-2018 Expenditures by Expense Type
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1%
Travel and Training Property Taxes
1% 1% Debt Equipment
0% 0%

. Salaries
Materials 21%
Supplies and
Services

4%_\

Professional
Services

0% Social Housing

7% Seniors Grants
0%
Miscellaneous
Grants Child Care Subsidy
1% Child Protection 3%
Grants
3%




£

2@ [and

CANADA

For more information please contact
The Department of Social Development and Housing
P.O. Box 2000, Charlottetown PE C1A 7N8
902-620-3777
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